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It’s not everyday that you get to see and experience a “living charrette” of a project 

before it becomes a reality, but a plan became a reality in downtown Ottumwa on Oc-

tober 12th during Main Street Ottumwa’s Better Block Project. The community part-

nered with The Better Block Foundation as part of a National Endowment for the Arts 

project, initiated by the Iowa Economic Development Authority’s Main Street Iowa pro-

gram. Community members and leaders had an opportunity this summer to provide 

information on the needs of downtown and things they would like to see on Main 

Street. Responses included public art, new shops, family activities, and more. These 

ideas were used to develop a temporary design to put these ideas in to practice. 

Main Street Iowa 

communities and 

volunteers in the 

local community, 

including RPC staff, 

volunteered to 

“build” the block, 

and then the fin-

ished project was 

presented to the 

community during a 

block party that 

evening. The fin-

ished project al-

lowed the communi-

ty to experience po-

tential impacts of 

strategies such as 

complete streets, 

public art, and pop-

up shops by imple-

menting improvements in a quicker, lighter, cheaper approach. 

In addition to the redesigned block, the project also included a "train-the-trainer" 

workshop with the Main Street Iowa network, local arts organizations, public health 

officials, and planning professionals to integrate creative placemaking into their work. 

The workshop provided RPC staff an opportunity to highlight the downtown revitaliza-

tion efforts in our communities and their role in economic development in the region. 

 

Ottumwa’s BETTER BLOCK concept realized (October 12—16, 2017) 

Bike/Pedestrian Plans 
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Surveys can provide a wealth of information on the needs and opportunities of a community, and 

assist in a project’s planning process. Area 15 RPC recently utilized surveys of government offi-

cials and departments, as well as community members, as part of the region’s Comprehensive 

Economic Development Strategy (CEDS). Through this process, RPC staff refined their surveying 

methods and are now offering surveying services to its members and area organizations to assist 

them in the development of plans and projects. 

RPC staff can assist in survey planning, devel-

opment of questions, distribution, and analyza-

tion of results, as well as provide a compre-

hensive report of the findings. If you would like 

to learn more about this new service, and how 

you may be able to utilize it in your communi-

ty, contact Holly Berg, Regional Planner, for 

more information. 

 
Main Street Ottumwa recently began a parking study with assistance 

from Area 15 RPC. In addition to studying parking volume, surveys 

were also created to identify issues with parking in the Main Street 

District. Surveys were provided to business and property owners, 

downtown employees and residents, and downtown customers. The 

information provided will be invaluable in creating recommendations 

for improving parking in the district. Surveys can be viewed at 

www.MainStreetOttumwa.com. 

S IGN  REPLACEMENT  FUNDING FOR  C ITIES  AND  COUNTIES 
The Iowa Department of Transportation’s Sign Replacement Program is a grant 

that provides reimbursement to cities and counties for the cost of replacing signs and 

signposts.  The purpose of the program is to improve safety by assisting cities and 

counties in replacing existing signs that are damaged, worn out, obsolete or sub-

standard.  Cities may apply for up to $5,000 annually in reimbursement and counties 

up to $10,000 annually in reimbursement for the cost of purchasing specific regulato-

ry, warning and school signs.   

Each city or county is responsible for installation of the signs.  A completed applica-

tion and a resolution from the city or county must be submitted and approved by the 

Iowa Department of Transportation prior to ordering of the signs.  Reimbursement 

for the approved signs will be made by the Iowa DOT upon notification that the signs 

have been installed along with a copy of the invoice and a cancelled sign-order payment check.   

Application information and guidance is available on the Iowa DOT website at:  https://iowadot.gov/traffic/traffic-

and-safety-programs/sign-replacement-program.  For additional information, contact the Iowa DOT Sign Replace-

ment Program Coordinator Ron McDaniel at ron.mcdaniel@iowadot.us or (515) 239-1537. 

 

Municipal Leadership Academy (MLA) is designed to help city officials effectively meet the requirements of their pub-

lic office. The program offers a comprehensive overview of Iowa municipal government and is presented by the Io-

wa League of Cities, the Institute of Public Affairs at the University of Iowa and the Office of State and Local Gov-

ernment Program at State University Extension and Outreach.  Mayors, council members, city clerks and adminis-

trators will benefit from this training.  Covered topics will include; finance and budgeting, meeting procedures, mu-

nicipal operations, nuisance abatement, land use and zoning, plus much more.  MLA is designed as a four (4) part 

training series with Part One held in Fairfield on Thursday, November 16, 2017.  Register online at:   

www.iowaleague.org 

MUNICIPAL  LEADERSHIP  ACADEMY  FOR  PUBLIC  OFFICIALS 

RPC BOARD  ELECTS  NEW OFFICERS 

The Area 15 Regional Planning Commission held its annual board meeting on Tuesday July 25, 2017 at its office in 

Ottumwa.  Election of board officers for the 2017/2018 fiscal year were conducted; new officers are: 

Chairperson Greg Kenning, Supervisor Wapello County 
Vice-Chair Lee Dimmitt, Supervisor Jefferson County 
Treasurer Bryan Ziegler, Small Business Development Center 

ASSESSING  COMMUNIT Y  NEEDS  THROUGH  SURVEYING 



CDBG—CLOSINGS,  CONSTRUCTION,  AWARDS,  APPLICATIONS  & TRAINING 

Water/Sewer Fund 

RPC staff had an active summer with the water/sewer CDBG fund. Final closeout activities were complet-

ed for Bloomfield Water (September) and Blakesburg Sewer (August), leaving just one open 2014 CDBG 

project (Keosauqua). A contract extension with IEDA was requested and granted for Keosauqua’s water/

sewer project. Permitting issues delayed the completion of the project and staff worked with the engineer 

and the City to prepare the grant extension request.  

Construction began late this spring on the Keota wastewater treatment plant and is expected to be sub-

stantially complete by the end of 2017. Ottumwa’s 2015 sewer project came in under budget and the 

contractors have agreed to return and perform additional work to max-out the CDBG funding. Construc-

tion continued on Ottumwa’s 2016 water project, which is expected to be complete in 2018. RPC staff 

assisted the City of Keswick with environmental 

clearance and preparation of the easements neces-

sary for their 2017 water project. Bids for construc-

tion are due at the end of October.  

RPC staff submitted an application for water system 

improvements for the City of Farmington in July 

and were awarded $270,000 in September. Anoth-

er application for sewer system improvements for 

the City of Ottumwa was submitted in September. 

If your community has a water, sewer, and/or 

treatment facility improvement need, please con-

tact us to see how we may be able to help! 

Downtown Revitalization Fund 

This summer has been exciting for façade projects, 

as well. The City of Fairfield’s project was complet-

ed in August. Late in the spring, demolition began 

on the last building in the project, revealing a stun-

ningly nice brick façade behind a 1970’s stucco 

false façade. RPC staff worked with the architect, 

contractor, and IEDA to quickly redesign the con-

struction plans to take advantage of the find. As 

the photos on this page show, it was a significant 

improvement! Construction began on the Ottumwa 

project in September and continues in Oskaloosa.  

After being denied a request earlier this year, RPC staff worked with the City of Eldon on a second appli-

cation to the Ottumwa Regional Legacy Foundation’s Bright Ideas Fund, and were awarded a $9,000 

grant to assist in the preliminary phases of applying for a CDBG façade grant. Through the fall and winter, 

RPC staff will work with the city to develop and submit an application in April 2018. These façade projects 

generally take about twelve to eighteen months of planning before the application, so if you are interest-

ed in rehabilitating your downtown, contact us early! 

Training Opportunities 

The annual CDBG environmental review and grant application workshops were held in Ankeny in Septem-

ber. Attending these trainings ensures that RPC staff are up-to-date on any program or policy changes. 

The most significant changes to note are application deadlines for the 2018 grant cycle. The Community 

Facilities and Downtown Revitalization fund deadlines have been pushed back a few months and are due 

in April. This was in response to the increased time that it has taken for IEDA to receive its contracts from 

HUD. This will greatly reduce the delay from when a project is awarded to when it can begin. 
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Improvements on South Court Street, Fairfield 
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The Iowa Finance Authority (IFA) offers mortgage and down payment assistance for both first-

time home buyers and those who have owned a home previously, all in partnership with Local 

Participating Lenders. 

USDA Mortgage Programs 

Section 502 Direct Loan Program assists 

low- and very-low-income applicants obtain 

decent, safe and sanitary housing in eligible 

rural areas by providing payment assistance to 

increase an applicant’s repayment ability. Pay-

ment assistance is a type of subsidy that re-

duces the mortgage payment for a short time. 

The amount of assistance is determined by the adjusted family 

income. 

Single-family housing guaranteed loan program assists 

approved lenders in providing low- and moderate-income 

households the opportunity to own adequate, modest, decent, 

safe and sanitary dwellings as their primary residence in eligi-

ble rural areas. Eligible applicants may build, rehabilitate, im-

prove or relocate a dwelling in an eligible rural area. 

The program provides a 90% loan note guarantee to approved 

lenders in order to reduce the risk of extending 100% loans to 

eligible rural homebuyers. 

MORE INFO:     https://www.rd.usda.gov/ia 

IFA Mortgage Programs  
FirstHome and Homes for Iowans offer eligible first-time and repeat home-buyers affordable 30-year, 
fixed rate mortgages. Loans may be conventional or backed by the federal government. 

The home must be occupied by the borrower as a primary residence immediately after closing. Applicants 
must demonstrate an ability to repay the loan and have an acceptable credit history.  Interest rates typically 
lower than market rate.  Interest rates do not change based on borrower's credit rating.  All loans subject to 
minimum 640 credit score and maximum debt to income ratio of 45%. 

No minimum down payment. Down payment determined by loan type.  Conventional loan products, available 
only through IFA, allow for 3% down payment with reduced mortgage insurance fees. 

IFA Down-Payment Assistance 
IFA offers two programs that each provide home buyers with $2,500 for down payment and closing costs 
assistance when used in conjunction with the FirstHome or Homes for Iowans mortgage programs.  

MORE INFO:     http://www.iowahousehunt.com/ 

The Southern Iowa Homeownership (SIHO) program provides up-to $10,000 down-payment and/or closing cost 

assistance to first-time homebuyers employed in our ten-county region.  Eligible housing units are must be located 

inside the city limits of an incorporated city.  We currently have funds available to assist 10 eligible applicants with 

down payment and/or closing cost.     Visit www.area15rpc.com or call 641.684.6551 for more information. 

HOME OWNERSHIP  PROGRAMS 

IFA also administers the Military Homeownership Assistance Program, which provides eligible service members 

and veterans with a $5,000 grant for down payment and closing costs. The Military Homeownership Assistance 

grant may be combined with a Plus grant for a total of $7,500 of down payment and closing cost assistance for bor-

rowers who qualify for both programs. 

 

AHEAD F IRST-TIME HOMEBUYER LOAN PROGRAM 
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USDA Section 504 Home Repair program, provides loans to very-low-income homeowners to rehabilitate their 

homes -or- grants to elderly VLI homeowners to remove health/safety hazards. 

Applicants must own/occupy the house with family income <50 percent of area median income  

Loans may be used to repair, improve or modernize owner-occupied homes 

Applicants 62+ may qualify for grant. Grants must be used to remove health &safety hazards 

Maximum loan is $20,000. Maximum grant is $7,500 

Loans can be repaid over 20 years Loan interest rate is fixed at 1% 

The On-site Wastewater Assistance Program (OSWAP) offers low-interest loans through participat-

ing lenders to rural homeowners for the replacement of inadequate or failing SEPTIC SYSTEMS 

• Applicants must own an existing home with a septic system in an area not 
served by a public sewer in a participating county. 

• Approved systems include both a septic tank and secondary treatment system 
such as a leach field with a septic construction permit from county sanitarian. 

• Loan amounts start at $2,000 with Terms up to 10 years—3% fixed interest 
for life of the loan  

• Can fund 100% of actual costs, no up-front cash required 

• Applications accepted on an ongoing basis. 

 

Demolition/Redevelopment – Home builders and local housing development groups may be eli-

gible for short term (18 month) loans up to $5,000 per project for demolition of vacant/dilapidated 

structures in participating communities.  Participation in the program requires the construction of a 

replacement affordable owner-occupied housing unit.  Matching funds may be required. 

New Construction – Home builders can access low interest loans up to $6,000 per housing unit/$24,000 per hous-

ing development for the construction of new affordable housing targeted at low to moderate income households in 

our region.  Matching funds are required. 

 

Brochures, income guidelines and application forms are available online at: www.area15rpc.com/rhtf 

AHEAD Regional Housing Trust Fund is currently accepting Homeowner & Landlord applications for 2018*.  Applica-
tions will be reviewed for completeness/program eligibility and will be funded on a “first come, first served” basis.              
*All RHTF funding will be contingent on SHTF award 

Rental Improvement Program – Landlords can access low interest (2%) loans up to $6,000 

per rental unit for improvements including heating/cooling equipment, roofs, windows, siding, 

plumbing/electrical systems and other activities.  Landlords can borrow up to $24,000 per develop-

ment (4 units). A one-to-one cash match is required from the landlord. 

REGIONAL  HOUSING  TRUST  FUND TAKING  APPLICATIONS  FOR 2018 

Repair & Rehabilitation – Homeowners can borrow up to $12,000 for repairs such as roofing/windows/siding 

replacement, plumbing/electrical/HACV repairs or upgrades, and accessibility improvements includ-

ing ramps or other accommodations. 

Qualified households have incomes at or below 80% of Median Family Income (MFI).  Households 

with incomes below 30% MFI are not required to provide matching funds, but must have at least 

25% equity in the home .  Households with incomes above 30% MFI are required to provide up-to 

25% matching funds and must have at least 10% equity in the home. 

 

 

HOME REPAIR/REHABILITATION  PROGRAMS 

USDA RURAL DEVELOPMENT  ASSISTANCE  TO HOMEOWNERS 

For more info:  www.rd.usda.gov/programs-services/programs-services-individuals 

 

For more info:  www.iowasrf.com/program/other_water_quality_programs/on-site-waste-water-assistance-program 
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Clow Valve Company plans $13.5 million capital investment in Oskaloosa. 

Clow Valve Company operates a metal casting facility and machine shop in Oskaloosa producing 

valves and fire hydrants for water distribution systems. Products produced by Clow are marketed 

throughout the United States. The company is planning a $13.5 million expansion to upgrade 

equipment such as an iron melt coreless furnace, a brass melting furnace, automated machinery 

and pollution control equipment. The IEDA board awarded Clow Valve tax credits via the High 

Quality Jobs (HQJ) program to create six new jobs at a qualifying wage of $19.63 per hour. (IEDA) 

The US Department of Commerce/Economic Development Administration recently 

awarded a planning grant to Area 15 Regional Planning Commission to continue 

economic development activities in the region.  The EDA recognizes Area 15 RPC as 

a partner in delivering service to the 6-county region of Davis, Jefferson, Keokuk, Mahaska, Van Buren, and Wapello.  

Grant funds of $70,000 were awarded and are required to be matched dollar for dollar by the planning commission.  

The RPC collects annual dues to help match the EDA grant.  Funding is used to implement the 5-year Community 

Economic Development Strategy developed by the RPC.  Work includes grantwriting, project development, and gen-

eral outreach for economic development including transportation, housing, business assistance, infrastructure, and 

general planning.  Area 15 RPC serves 6 counties and 50 cities.  EDA has partnered with Area 15 RPC since 1974.  

RPC AWARDED  FEDERAL  PLANNING  GRANT  

REDI Inc. recently requested grant funds from the Ottumwa Regional Legacy Foundation to assist 

IAM AgTech for research and development for a new Photonics/Laser Technology start-up busi-

ness.  Up to $750,000 was awarded to REDI for assistance to IAM AgTech to create 25 new jobs.  

The business is located at the IHCC entrepreneur center at the Ottumwa Airport Campus.  This 

startup company is focused on bringing precision optics-based technology to the agribusiness industry with many 

other applications.  The firm will capitalize on IHCC’s Laser and Electro-Optics Technology program.  The owners 

are Dr. Dominic and Neeve Murphy from Ireland.  Iam AgTech also received $25,000 assistance from Iowa Eco-

nomic Development for product refinement and market planning.   

Liberty Rotational Molding was recently awarded a $105,000 to start a new 

plastics molding business in Ottumwa and create 7 full-time employees.  The business 

will create large plastic-molded items for supply to surrounding companies in the Mid-

west.  The owners are Terry and Belinda Johnson.  Terry has over 40 years of experi-

ence in fabrication, tooling, and molding work. The owners are investing $173,650 of 

their own equity into the business, funding also includes an Iowa Microloan for 

$50,000.  REDI funds will be used to purchase equipment, inventory, fixtures, and 

working capital. Congratulations and we look forward to your successful new business! 

 

 

Pictured: Belinda & Terry Johnson, Chris Bowers 

REDI PROVIDES LOAN AND  GRANT  FUNDS  TO  LOCAL  BUSINESSES  

ECONOMIC  DEVELOPMENT  IN OUR REGION 

Faircast, Inc. To Re-Open Fairfield Foundry and Create 89 Jobs! 

Faircast, Inc. purchased the Fairfield Casting foundry that operated for more than 90 years in Fairfield 

until it closed on June 15, 2017. Faircast is hiring some of the former employees and plans to reopen 

the foundry. Faircast’s project has a capital investment of $3.2 million and will include improvements to 

the foundry and the purchase of new machinery and equipment. The IEDA board approved direct finan-

cial assistance in the amount of $600,000, as well as tax benefits via HQJ. The project will create 89 

jobs, 75 incented at a qualifying hourly wage of $19.52. (re-printed with permission IEDA) 

 

RPC Sponsors Floodplain Management Workshop. 

A floodplain management workshop was recently held in Mt. Pleasant September 12.  The workshop was hosted by 

Bill Cappucio, Iowa Department of Natural Resources.  Topics included the National Flood Insurance Program, FEMA 

flood insurance rate maps (FIRM maps), floodplain permits, enforcement, and more.  A complete floodplain man-

agement desk reference and ready reference were provided to all participants.  The workshop was co-sponsored by 

Area 15 Regional Planning Commission and the Southeast Iowa Regional Planning Commission. 
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Bradley Grefe, Regional Planner 

   brad.grefe@area15rpc.com 

Holly Berg Regional Planner 
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Matt Naumann, Program Coordinator 
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The Area 15 Regional Planning Commission, City of Ottumwa, and Wapello County Trails worked together during 

the first half of 2017 to develop a Bicycle and Pedestrian Plan for Ottumwa.  The plan creates pathways to 

healthy neighborhoods by creating connections between the neighborhoods, the existing trail system, parks and 

schools.  This plan was completed in the summer and presented to the Ottumwa City Council and the Wapello 

County Trails Council in August.   

The Ottumwa Bicycle and Pedestrian Plan identifies a network of eight foot sidepaths and six foot sidewalks that 

will create bicycle and pedestrian friendly corridors between residential neighborhoods and the trails, parks and 

schools.  The plan also prioritizes the development of the system to create a backbone first that further develop-

ment can branch off from, and to coincide with upcoming street improvements by the city.   

Area 15 will continue to work with the City of Ottumwa and Wapello County Trails to implement this plan by 

meeting annually and reviewing the plan along with the city’s capital improvements plan.  This will allow time for 

the identification of funding sources.  It will also allow time for the bicycle and pedestrian improvements to be 

incorporated into the street projects, reducing overall costs and minimizing construction time. 

If you have questions about Ottumwa’s Bicycle and Pedestrian Plan, or are interested in bicycle and pedestrian 

planning for your community, please contact Chris Kukla at chris.Kukla@area15rpc.com or (641) 684-6551. 

The City of Ottumwa has been awarded a Traffic Engineering Assistance Program or TEAP grant to look at the 

traffic patterns and counts for the intersection of Iowa Highway 149 and the North Court Frontage Road.  This 

frontage road connects to Fox Sauk Road and provides access to the Ottumwa Industrial Park.  It is one of two 

entrances to the industrial park and is of concern as the intersection does not meet current standards and there 

have been several crashes in recent months.   

This TEAP study will look at the existing traffic patterns at the intersection of Iowa 149 and the frontage road, 

traffic control and lane use geometry and make recommendations related to improving traffic operations and 

safety at this location.  The study is expected to be completed by the Spring of 2018. 

Cities and counties seeking assistance to improve traffic safety and operations may apply for funding assistance 

through the Iowa DOT’s Traffic Engineering Assistance Program (TEAP).  The purpose of TEAP is to identify cost 

effective solutions to traffic operations or safety issues and determine funding options to implement the identified 

solutions.  Projects can look at high-crash locations, unique lane configurations, obsolete traffic control devices, 

school pedestrians, truck routes, parking issues, and other traffic related issues. 

Any city or county that does not have a traffic engineer as part of their staff may apply, and no local match is 

required.  TEAP will provide up to 100 hours of consultant time to study a problem.  Cities and counties receiving 

assistance will be required to work with the consultant to collect data.  There is no set application deadline, cities 

and counties wishing to apply should send a letter of request to the District 5 engineer and describe the problem. 

Iowa DOT District 5 Engineer: Jim Armstrong PE   307 W Briggs St, PO Box 587   Fairfield, IA  52556-0587 

If you have questions about the Traffic Engineering Assistance Program, please contact Chris Kukla at 

chris.kukla@area15rpc.com or (641) 684-6551. 

OTTUMWA  AWARDED  TEAP GRANT  FOR  INTERSECTION  STUDY 

OTTUMWA  B ICYCLE  AND  PEDESTRIAN  PLAN COMPLETE—  

CREATING  PATHWAYS TO HEALTHY NEIGHBORHOODS  

http://area15rpc.com/
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